
 

Element 1: Behavior Integration starts by putting behaviors upfront, or defining program 

outcomes as behaviors, because people and what they do are the best reflection/measure of any 

development goal. 

 Insight: A focus on select priority behaviors most proximal to the development goal 
allows for reasoned decision-making about investments

 Insight: Shared accountability among program stakeholders can result from this focus on 
priority behaviors

Element 2: Behavior Integration maps intentional pathways from behaviors to interventions.  

 Insight: A clear, simple, structured framework is essential for consistently creating 
intentional pathways

 Insight: There must be clearly identified linkages from the program outcome (defined as a 

behavioral outcome) to the factors influencing this outcome to the field interventions intended 

to address the factors, bringing in key actors to drive change, and ultimately working to move 

the needle on the behavioral outcome

Element 3: Behavior Integration determines the behavioral metrics to assess progress along 

the intentional pathways from the behavioral outcome to the factors influencing the outcomes to 

the field interventions 

 Insight: Behavioral metrics and data can be used for monitoring and evaluation in 
donor-funded programs

 Insight: Intentional pathways represent your theory of change and, when measured 
consistently, can be used to adapt programs, maximizing your opportunity for impact
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Over the course of implementing ACCELERATE, the project team gained six key 

insights that helped us identify the essential elements that drive the effectiveness of 

Behavior Integration. 

Learn more at thinkbigonline.org, or contact The Manoff Group at manoffgroup@manoffgroup.com 






